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INSTRUCTIONS TO CANDIDATES
i.  Answer Question ONE and any other TWO questions.

ii.  Maps and diagrams should be used whenever they serve to illustrate the answer.

iii. Do not write on the question paper.

QUESTION ONE

a) Explain the various characteristics of Management (4 Marks)
b) Discuss the various levels of management in an organization using an appropriate chart.
(8 Marks)

¢) Discuss the various sources of recruitment and there applicability in the modern firms
(10 Marks)

d) Discuss five principles of management and there applicability in any business organization as

per Henry Fayol. (10 Marks)
QUESTION TWO
a) Discuss the process of organization in management of a business. (10 Marks)

b) Explain the process of human resource management in any business organization

(10 Marks)
QUESTION THREE
a) Explain the roles of management in any business organisation for effective running of the
business (6 Marks)

b) Discuss the environment under which management is practised (14 Marks)
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QUESTION FOUR
Discuss any two major schools of management thought and their evolution and there
applicability in the modern dynamic business environment (20 Marks)
QUESTION FIVE
a) Explain Importance of Planning in modern dynamic business environment and the
reasons why plans do fail (10 Marks)
b) Discuss the various barriers to effective goal setting and how to overcome them

(10 Marks)



