
SAS 401

I~O.Box 845-50400 Busia(K)
I'rillcil'~I@;.\lc, ac, ke

'1,,1:+254741117185
+254736044469

'?lJ BUJICJ·Jlalaba Tc)<lJ

OFFICE OF THE DEPUTY PRINCIPAL
ACADEMICS, RESEARCH AND STUDENT AFFAIRS

UNIVERSITY EXAMINATIONS

2020/2021 ACADEMIC YEAR
FOURTH YEAR FIRST SEMESTER REGULAR EXAMINATION

FOR BACHELOR OF SCIENCE (COUNSELLING
PSYCHOLOGY)

COURSE CODE: SAS 401

COURSE TITLE: POLICY ANALYSIS AND PROJECT
MANAGEMENT

DATE: 10TH MARCH 2021 TIME:9.00 A.M-12 NOON

INSTRUCTION TO CANDIDATES

• SEE INSIDE

THIS PAPER CONSISTS OF 2 PRINTED PAGES PLEASE TURN OVER

1



SAS 401

SAS 401: POLICY ANALYSIS AND PROJECT MANAGEMENT

MAIN EXAM

STREAM: BSc (Counselling Psychology) DURATION: 3 Hours

INSTRUCTIONS TO CANDIDATES:

•

I. Answer Question ONE and any other TWO Questions.

II. Do not write on the question paper.

Question One

a) There has been a rise in insecurity cases in Zilani village. The local chief has contacted you as a
consultant to help him in fighting insecurity. Using a diagram, illustrate the following:

i). Problem tree of the project (6 Marks)
ii). Objective tree of the project (6 Marks)

iii). Risk management Matrix of the project (6 Marks)
iv). Venn diagram of stakeholders (8 Marks)

b) Using examples distinguish between perceived needs and felt needs. (4 Marks)

Question Two
a) Discuss FOUR Importance of monitoring and evaluating a project.
b) Explain SIX advantages of having an external evaluator in a project.

(8 Marks)
(12 Marks)

Question Three
a) Explain FOUR importance of carrying out a needs assessment in a project.
b) Using a diagram describe the project management cycle.

(8 Marks)
(12 Marks)

Question Four

a) Define a logical framework matrix.
b) Describe FOUR key components ofa logical framework matrix.
c) Differentiate between formative and summative evaluation.

(2 marks)
(12 marks)
(6 Marks)

Question Five

Critically evaluate the implementation of free primary education that was introduced in year 2002
by former President Mwai Kibaki in Kenya. (20 Marks)
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